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Project risk management is primarily concerned with performance, reliability, cost, and
schedule. Environmental risk management is primarily concerned with human health and
ecological hazards and likelihoods. This paper discusses project risk management and
compares it to environmental risk management, both with respect to goals and
implementation. The approach of the Jet Propulsion Laboratory to risk management is
presented as an example of a project risk management approach that is an extension to
NASA NI 1137120.5: Management of Major System Program and Projects.



